






 

 

 



 




































 

 





















 










 









    




























  

 









  



     



 
  



     





















































 






     



 
  



     










 






                                                 Spent Nuclear Fuel - Road Ready Demonstration Project Scope Swap

Updated : 2.12.25

Risk ID WBS
Responsible 
Organization IEC POC DOE FPD Risk Title Risk Description Trigger Event Status Risk Type

Handling 
Strategy

Risk Event 
Likelihood Risk Impact Risk Rating  Best Case  Most Likely  Worst Case  Best Case  Most Likely  Worst Case Basis of Impacts

Mitigation/Enhancement 
Activities

SNF329 D.1.02.36.06 IEC/DOE Tyson Woolstenhulme Steve Wahnshaffe Camera Upgrades Increased radiation during repackaging efforts will cause cameras 
inside CPP-603 to fail. Camera Failure during demonstration will 
causes schedule delays and increased cost in the Road Ready 

Demonstration Project. 

Failure of one or more cameras in 
CPP-603.

Open Threat Share Likely Serious 4-High $80,000 $100,000 $150,000 48 48 48  Estimating 3 camera replacements in CPP-603. Camera 
replacements will include material, cave dive, and operations 

costs. Cost estimate based on number of failures 2, 4, 6 
cameras plus a single cave dive.

Shared Risk with DOE-ID. 

Idaho Cleanup Project Programmatic Risk Register

 Cost Impacts  Schedule Impacts (in days) 


